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Lutheran Outreach

On Wednesday nights, members of our congregation have been studying a short book by Rev. Andrew
Richard entitled, Be at Leisure: A Lutheran Approach to Outreach. This book teaches us to be still and know
that God is Lord, even in the face of declining congregations and increasing hostility from the world.

Lutheran outreach is simple. It only seems complicated when we start at the wrong place, namely, with the
question, “How will we bring complete strangers into our church building?” Instead, outreach happens
naturally when the congregation focuses on Scripture and faithful living.

It’s because outreach is not our work but God’s work. As Jesus said in Matthew 16:18, “I will build My
Church.” We are called to rest in His promises, not relying on worldly strategies, but trusting Jesus to call
His sheep into His fold, because He alone is the Good Shepherd who has won salvation for the world.

Pastor Richard teaches that outreach is properly ordered in a series of concentric circles, beginning internally
with the congregation itself. From this center, God reaches out to draw in families, then the straying. Finally,
He draws all the world into the Church through the work of Christians in their normal, daily vocations.

I. Congregation

IIl. Family

lll. Straying

IV. Vocation
Introduction: Motives

Before we undertake outreach, we should first examine our motives. We should not be doing outreach out of
insecurity, wanting to be an attractive and successful congregation. Nor should we be doing outreach out of
fear of decline, trying to preserve our congregation. Godly outreach is always motivated by love for the
world, seeking the salvation of all for whom Christ died.

Ring 1: The Congregation is the Center of Outreach — Faithfulness, Beauty, and Hospitality

Outreach means that God’s arm is reaching out from the congregation to draw people in. Therefore, we begin
by making our congregation a worthy place for people to arrive at. We strive for faithful doctrine and practice,
faithful preaching of Christ crucified, and faithful administration of the Sacraments. We examine every aspect
of our doctrine and practice, only embracing what is noble and excellent in liturgy, hymnody, and teaching.

Beautiful liturgy and hymns serve outreach, as do beautiful architecture, artwork, paraments, and decorations.
The Divine Service is beautiful, drawing people into the presence of Christ in holiness and reverence, to
receive His gifts. Pastors should preach with good rhetoric, adorning the Word of God by weaving together
the tapestry of Scripture. These all reflect the glory of God and reveal that the Church is heaven on earth.
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Hospitality means love of strangers. It’s about welcoming visitors with genuine love, not theatrical
friendliness or desperate pandering. Hospitality happens naturally. We welcome people into the church by
noticing guests, sitting with them and guiding them through the liturgy, and drawing them into conversation.

Ring 2: Outreach Starts in the Family — Procreation and Catechesis

The family is the most fruitful arm of outreach, because God creates new people and draws them into the
Church through Christian families. So a congregation that wants to do outreach will extol marriage and
procreation. It will speak against birth control and family planning, instead welcoming parents and helping
them teach their children about the blessings of Godly marriage, so they too may desire children of their own.

Congregations should also support parents in the Christian upbringing of their children through catechesis,
teaching the faith. Children learn the faith in the home through daily habits and routines of prayer and reading
the Bible. Lazy parents should be called to repentance, reminded that it is their duty to bring up their children
in the education and instruction of the Lord. Parochial schools are beneficial, but public school education and
screen usage are very harmful to good catechesis, especially smartphones and social media.

Ring 3: Outreach Expands to the Straying

We should constantly care for and reach out to straying members of the congregation. Calling back the erring
is the responsibility of all Christians, not just the pastor and elders. We encourage straying members to keep
their confirmation vows to hear the Word of God and receive the Lord’s Supper faithfully. We are not bashful
in pursuing the straying, but reach out to them constantly, without fear of pushing them away by our efforts.

Ring 4: Outreach Happens in Vocation — Invitation and Good Works

Inviting friends and neighbors to church is part of everyday Christian vocation, in love for our family, friends,
and neighbors. Invitation happens naturally, not through canvassing programs or church growth initiatives,
but by developing a church culture where we constantly invite everyone around us. When people come to
church, they will hear the Gospel, and the Holy Spirit creates faith in them through hearing.

Invitation should always happen within our natural vocations. It belongs to the truly God-pleasing good
works of the Christian life. All we need to do is live our lives according to the Table of Duties, serving our
neighbor in humility and love. When Jesus says in the Sermon on the Mount, “Let your light shine before
others, so that they may see your good works and give glory to your Father who is in heaven” (Matthew
5:16), He’s not talking about special outreach works, but the works that He proceeds to teach from the Ten
Commandments. When we do these things, the Church becomes a city set on a hill which cannot be hidden.

Conclusion: Waiting

In all things, we must patiently wait, trusting God to work through faithful preaching and Christian love,
rather than frantic human efforts. Often, our best efforts bear no fruit, but then surprisingly, people we never
knew come to church of their own accord. So we never engage in any sort of bait-and-switch strategies to
draw people in. The Church belongs to Christ; He alone builds and keeps it. As Psalm 27:14 teaches us, “Wait
for the LORD; be strong, and let your heart take courage; wait for the LORD!”

May the Lord bless you, keep you, and comfort you. He builds His Church, and the gates of hell shall never
prevail against it.

Peace in Christ! - Pastor Wagner



